
Lydney Yacht Club 
Safety Boat Helm Duty Check List and Operation Notes 

 

Planning  

Obtain a weather report and note tide details independently or from the OOD 

Make sure you are familiar with the recommended procedures and techniques for the 
following:- 

 Launch and recovery of Safety Boat by people power and vehicle power 

 Recovery of a person from the water 

 Assisting the righting of capsized craft 

 Assisting in the righting of inverted craft 

 Use of flares 

 Towing 

 Mark laying and recovery 

 Basic first aid 

 
Organise Safety Boat Crew 

It is the safety boat helms responsibility to get a replacement helm if they cannot be 
available and to organise their crew. Prepare suitable warm and waterproof clothing. 
Conditions can change rapidly.  Lifejackets or buoyancy aids are to be worn by all 
crewmembers. Remember there are occasions when a crewmember may need to enter 
the water to assist in a rescue or recovery. Waterproof boots are recommended rather 
than sandals or wet suit socks especially if operating for a considerable period. It can be 
very wet and cold even on a summer’s day. 

Take sufficient food and drink. 
 

Preparation 

Arrive at least one hour before the start of the event. 

Before moving the boat from the shed - Tilt the motor by engaging the forward gear, 
pushing the throttle forward and lifting the motor until the tilt lever locks. 

Check the safety boat is in a seaworthy condition and ready for use. 

Radio channels are :- 

Icom handheld 37 

Horizon handheld EXP 1 

Safety Boat Fixed Set INT P1 Dual watch with Channel 16 

Safety Boat call sign BRAVEHEART 

Lydney Yacht Club call sign LYDNEY CLUB 

 

 

 



Visually check the hull, steering wheel, throttle control and all linkages Ensure that the 
motor is securely mounted on the transom. 

Check safety boat equipment is present, tidy and ready for use including 

 VHF Radio 

 Flares (2 x Red and 2 x Orange Hand Smoke) 

 Foil blanket 

 First Aid Kit 

 Anchor and warp 

 Painter 

 Oars 

 Tools 

Check that the onboard fuel tank is full (don’t rely on the fuel gauge!) if necessary, top up 
from the Jerry cans. 

Before launching, liaise with the OOD and find out which dinghies are sailing (racing or 
cruising) and note the intended positions of the racing marks. 

Check sufficient marker buoys are on board (normally stored in the shed). Secure these 
in the boat by tying down with the painter – if a buoy flips overboard at speed with the 
rope around someone - the results would be catastrophic. 

When laying a buoy or recovering a buoy then if possible put the engine in neutral or 
turn it off. The rope floats (so you can see it!!). Approach down tide ie on the opposite 
side from the rope and use the boat hook to grab the rope. Please be careful when 
pulling the chain over the hull to prevent damage. Coil the rope and secure. 

 
Launching 

 It is good practice to ensure that the trailer rope is kept away from mud and water as 
it is more difficult to handle if wet 

 You need at least four people to launch the boat. Be aware that the bottom of the 
slipway can be very muddy and people can lose traction. Launch the boat stern first. 
No persons to be in the boat at launch 

 Stop at water’s edge, release painter from trailer, lower the trailer well into the 
water and float boat off trailer 

 Secure trailer above HW line 

 With the boat in line with the slipway, release the tilt lever and lower the motor to 
its vertical position making sure that the propeller does not touch the slipway 

 When leaving the slip, reverse for sufficient distance (at least 5 boat lengths) to avoid 
hitting the slip with the propeller 

 

 

 

 



To start the motor 

 Open fuel tank vent screw on fuel tank 

 Squeeze fuel primer bulb until it is firm 

 Place control handle in NEUTRAL 

 Make sure warm-up lever is down 

 Check emergency switch is in RUN position 

 From cold – push key in (to choke engine) and turn clockwise to start. Give a burst of 
4 seconds each time. After three attempts to start, pause. Try again after a short 
pause 

 If the engine does not start it may be flooded. Pull the petrol pipe off the engine 
(release catch first). Try to start again on the electric start. Put the petrol pipe back 
when started 

 Use the warm-up lever to increase the revs of the engine whilst warming up but do 
not over rev 

 Whilst running the motor, check that a steady stream of water is being pumped out 
of the tell-tale outlet at the rear starboard corner of the motor housing. If there is 
not a steady stream, stop the motor and seek advice. Be aware that the thermostat 
may stop water flowing until the engine has warmed up 

 

Safety Boat Recovery 

 Approach the slipway bow on, manoeuvre gently to the slipway. Make sure the 
propeller does not hit the slipway. Paddle in with the motor raised if necessary. 
Whilst a crew member holds the boat, switch ignition key to off, allow motor to 
stop, engage forward gear, push throttle all the way forward and lift motor into tilt 
position 

 Helm and crew to leave the boat (Do not recover with persons in the boat – it causes 
too much strain) 

 Immerse the trailer well in the water and float the boat back onto the trailer. You 
can push the stern of the boat through the docking arms from the slip side of the 
arms. One turn round the winch post and secure on the boat cleat. Make sure the 
painter cannot slip. Use a vehicle to tow the boat up the slip using the rope on the 
trailer - if appropriate. If a vehicle is not used then eight people are required to 
safely push the boat up the slipway. Do NOT drive the boat onto the trailer – this is 
dangerous and could severely damage the boat 

 The engine should be run up with the flushing collar in place and a supply of water 
running. Run for a couple of minutes 

 Close fuel tank vent screw 

 Clean and tidy the boat and the equipment 

 The boat should be cleaned with the hose-pipe or a power-spray, paying attention to 
removing salt and mud from the engine. 

 Return boat to shed - bow first 



 Return throttle to NEUTRAL position and lower motor to vertical position to allow it 
to drain 

 Fill up the onboard fuel tank and log the 'hours run' in the motor logbook hanging up 
in the boat shed 

 Fill any empty red Jerry cans with petrol. One jar of marine two-stroke oil to the top 
of the white tape is put in an empty Jerry can. 20 litres of petrol is added to the can 
and the can shaken. This gives 1:50 oil to petrol ratio. Pass the garage receipt to the 
Club treasurer for payment. If there are genuine reasons why you cannot refill the 
petrol cans please notify the Safety Officer or any committee member. The boat may 
be needed for emergency use and the petrol stocks should be kept full 

 

Operational Guidance Notes - 

 Practice general manoeuvring skills - particularly at low speed and at close quarters 
with other vessels or harbour areas. 

 Be vigilant against fouling the propeller on floating debris, warps and rigging when 
assisting a capsized vessel or laying or recovering marks. If necessary, switch off the 
engine and use oars when near a person in the water. 

 Only assist where specifically requested by a crew member or skipper unless the 
safety of a vessel or crew is otherwise threatened. Remember that the primary 
responsibility should be that of life over property, if necessary a vessel can be 
recovered later if crew members need more urgent assistance or attention 

 Good communication is paramount to any rescue procedure - even the most 
straightforward! Listen to what the skipper (or crew) of the boat to be rescued want 
you to do. Fully brief your crew, slow down if need be, to be heard over the engine, 
speak slowly and clearly to crew in the water or in the vessel being attended and 
obtain an acknowledgement of each instruction before proceeding. 

 Maintain a watch over all vessels under your care even whilst carrying out a rescue 
and prioritise your activities if more than one vessel requires attention. 

 

Radio Notes 

The VHF set must be used at all times when the safety boat is being used for club events. 
Carry out a radio check with the OOD to ensure the radios work. It must be ON with the 
volume turned up. Its prime use is for the safety boat to contact the OOD for further 
assistance or to contact other vessels (LYC or other) or the Coastguard direct. It may be 
necessary to slow the engine to tick-over or even to turn it off in order to communicate. 
This does of course depend on the circumstances and the safety boat should not be 
allowed to stand into danger. By all means carry a water-proof mobile phone as backup 
but the radio is the only prime communications channel. 

Radio channels are :- 

Icom handheld 37 

Horizon handheld EXP 1 

Safety Boat Fixed Set INT P1 Dual watch with Channel 16 

Safety Boat call sign BRAVEHEART 

Lydney Yacht Club call sign LYDNEY CLUB 

 



Recovery of Person from the Water 

The recommended way of recovering a person from the water is to manoeuvre the 
person to the mid-point on the lee side of the boat (away from the wind). Have them 
facing you. Check them out quickly if they are conscious or not. Cross their hands – dunk 
them down (not too far) and pull up quickly. They will turn away from you and you pull 
them into the boat. 

Be very careful not to damage their back by being too robust!! If a person has been in 
the water and is suffering hypothermia sudden raising of the body can put strain on the 
heart. Try to roll the person into the boat. Put into recovery position so they do not 
choke. 

Towing another boat 

Some points to consider:- 

 Make sure tow rope is attached to safety boat and sound 

 Do not attach to Mirror mast or to any other structure that is not secure enough 

 Make sure that the rope leads from the bow of the towed boat (put a tie to the 
forestay if necessary) 

 Ensure that when you start the tow, you notify the crew in the towed boat with 
clear communication so they are ready and that you are pulling straight on the 
bow. It is possible to pull a boat over if care is not exercised 

 Adjust length of tow to put the towed boat in a comfortable position 

 Ask crew in towed boat to:- 

o stow sails and tidy rigging 

o Put a bit of  centre plate or dagger board down 

o Steer with rudder to align behind safety boat 

o Trim and balance towed boat (trim means fore and aft levelling – balance 
is side to side levelling) 

o Do not tie the end of the tow rope on the towed boat. Attach the tow 
rope by using a cleat or a wrap around the seat in a Mirror 

 Be careful when approaching slipway. Get crew in towed boat ready to cast off tow 
rope and to paddle or row in 

 Make sure tow rope is recovered so as not to contact safety boat propeller 

 It is almost never appropriate to tow a boat alongside the safety boat. The safety 
boat becomes virtually impossible to steer. Water can be forced up into both boats 

 

These notes are for guidance only and any errors or suggestions for updates should be 
made to:- 

John Christie 
Lydney Yacht Club Safety Officer 
01452 80141 
07747 107995 
March 2011 


