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Meeting: 51st  AGM Date:  26
th
 October 2013 

  Time: 1930  

  Place: Club House 

 

Lydney Yacht Club 

 

Minutes of the 51st Annual General Meeting. 

 

The meeting was held at the clubhouse on 26
th

 October 2013 with Commodore Susan 

Pearson in the chair. Due to some confusion over conflicting notices of the time the 

meeting should start it was decided to start the meeting at 1930 which was the latest of 

the time starts notified. 

 

The Hon Secretary made a few announcements on the Rules and Regulations to make 

sure everyone understood the process of the meeting. Specifically these included a secret 

ballot for the contested officer and general committee positions (Vice and Rear 

Commodore), the ability for the meeting to nominate candidates if present at this meeting 

for any Officer role, that in any vote for membership of the committee including for a 

position with only one candidate 2/3
rd

 of those present had to be in favour otherwise the 

candidate is not elected but otherwise all votes would be on a show of hands and a simple 

majority deciding. That an abstention in a vote requiring a 2/3rds majority effectively 

equaled a no vote. 

 

The Hon Secretary reported that there were 39 members present entitled to vote so that a 

2/3
rd

 majority vote required at least 26 persons in favour. 

 

Apologies for Absence had been received from: 

Peter Lockwood, Sue Llewellyn, Hayley Biddle, Brian Mannion, Phil Davies, Al Jack, 

Linda Pickover, Eric Witheridge, Jeannette Witheridge, and Phil Browning had all 

apologized in advance for not being able to attend the meeting. 

 

Minutes of Previous Meeting 27th October 2012 

Accepted as an accurate account and signed by the Commodore. 

 

Matters Arising 

There were no matters arising which would not be dealt with in the Agenda for the 

meeting. 

 

Commodore’s Report 

The Commodore delivered a report to the meeting which will be posted on the internet 

web site and blog as well as in hard copy at the Club.  The Commodore made the 

following specific points: 

She wished to thank for their hard work in particular members of the previous committee 

who were standing down at this AGM being Eric Witheridge, Martin Grainger, David 

Fruin and Hayley Biddle. 

She mentioned that whilst some progress on projects had been achieved in the last year 

there were new projects planned and existing tasks to be completed. 
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That good relationships had been established or improved upon with clubs up and down 

the Bristol Channel. 

Regarding the season the weather had affected the beginning and end of the season but 

we had enjoyed a really good middle period. 

The Summer Cruise had been in a different format this year with mixed but overall 

positive results. 

The Friday evening bar opening is proving to be a success and we have enjoyed a surge 

of new members towards the end of the year. 

Finally that the temporary members strategy had proved successful.  

The Commodore finished by offering thanks once again to the members who had put so 

much hard work into the club but requested that more members help the committee to 

make the club the best it can be for all the members. 

 

Honorary Treasurer’s Report 

The Hon Treasurer presented the club Balance Sheet and accounts as approved by the 

Hon Auditor and explained the club’s financial position.   

It was noted that the Hon Auditor John Courte has resigned and the accounts have been 

reviewed without formal audit by Rob Lewis of Wildin &Co. It was also noted that the 

club does not legally require an Audit and as with these accounts in future the Accounts 

will be reviewed and approved by the Hon Auditor without formal audit 

The Hon Treasurer made the following comments: 

The accounts are divided into Admin, Sailing and Social 

Under Admin, the income is up by £1,500, largely due to the boat “Vanity” owned by 

Gordon Higgs being sold in the year for the benefit of the Club at Gordon’s request and 

the Club spent £1,500 less than in the previous year. 

Under Sailing, there had been a loss in the previous year of £168 but a profit this year as 

the Club had spent less on the dinghies owned by the Club. 

Under Social, the Rally had been less successful this year, due to very bad weather, but 

the bar accounts were better. 

Overall the Balance Sheet has improved by about £3,000 on last year and has recovered 

to almost the strength seen in 2009 before the Club House roof was repaired. 

The cash at bank is now £17,248. 

The accounts were unanimously approved and adopted by the Club. 

 

Limitation on the Number of Committee Members  

It was noted that the change in number of committee members approved last year means 

that this year’s committee will be a maximum of 10 persons because we do not have a 

retiring commodore. 

 

Election of Officers 
The Hon Secretary informed the meeting that the posts for Commodore, Hon Treasurer 

and Hon Secretary had one single applicant being Susan Pearson, Annabel Dance and 

Kevin Barker respectively.  Colin Lee is the ex officio President. The meeting voted 

individually for these candidates.  It was reported that there were 39 votes in favour, with 

no abstentions or against votes for Lee, Pearson, and Dance but one abstention for 

Barker. Accordingly the persons mentioned were elected to the Committee for 2013/14. 
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The Hon Secretary reported that two candidates had been properly proposed and 

seconded for Vice Commodore these being Kathy Kilbey and Paul Hayes. Both 

candidates were given the opportunity to speak to the meeting as to why they should be 

considered for the post and to circulate a written “manifesto”. In addition members were 

invited to speak on behalf of either candidate. The meeting then voted by ballot. The 

result was 19 votes for Paul Hayes, 19 votes for Kathy Kilbey and 1 Abstention.  As a 

result the Commodore as the Chairman of the meeting technically had the deciding vote. 

The Commodore sought the advice of the President and both agreed that the deciding 

vote should go to Kathy Kilbey with the result that Kathy Kilbey is elected to the 

Committee for 2013/14. 

Annabel Bowker Dance asked the meeting if she could nominate Andy Simons to the role 

of Rear Commodore and was seconded by Kirsty Abraham which is within the Rules so 

was approved. Consequent on Kathy being elected as Vice Commodore she withdrew her 

nomination so the remaining candidates for Rear Commodore were Gus Brazenall and 

Andy Simons. At the request of Hedley Blackwell both candidates confirmed that if 

elected they would serve on committee for as long as personal circumstances allowed and 

not stand down in favour of a third party as had happened last year. Both candidates so 

confirmed. The meeting then voted by ballot. The result was 17 votes for Gus Brazenall 

21 votes for Andy Simons and 1 Abstention.  Andy Simons is therefore elected as Rear 

Commodore. 

Annabel Bowker Dance was the sole candidate nominated to be Club Treasurer. At the 

request of the meeting Annabel gave a brief speech confirming her candidacy, credentials 

etc for the post. The meeting then voted and as substantially more than 2/3rds of those 

present voted in favour Annabel was duly elected as the Club Treasurer. 

As a result of the decision to limit the General Committee members to 4 the Hon 

Secretary noted that a ballot would be required to select 4 members from the 5 candidates 

nominated. Paul Hayes announced that he wished to withdraw his nomination at this 

point. The meeting then voted on the remaining 4 candidates in order to ensure that at 

least 2/3rds of the persons present were in favour. In fact all four candidates were elected 

unanimously so:  Peter Lockwood, Al James, Mark Pagliaro and Dave Phillips were all 

elected to serve on the 2012/13 Committee.  

Life and Honorary Members 

The meeting noted the following life members: Michael Woodward, Gordon Higgs and 

John Nash.  

The meeting voted to retain the following as Honorary Members 

John Powell 

Dave Penfold 

John Courte 

At the request of the meeting it was noted that in future the Annual General Meeting 

would have to consider changing the appointment of the named Harbour Master as an 

Honorary Member to the appointment of the “Harbour Master for the time being”. 

 

John Courte was re-elected appointed as an Honorary Member but as he has stepped 

down as the Honorary Auditor Susan Pearson is to write to him to ascertain if he wishes 

to continue as an Honorary Member after this year. 
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Appointment of Honorary Auditor 

Rob Lewis of Wildin & Co was formally proposed by the Committee as Honorary 

Auditor. A vote was put to the meeting to approve Rob Lewis as the new Hon Auditor 

which was unanimously approved. 

 

Social Membership 

The Committee has proposed a class of membership of the Club to be called Social 

Membership which would give restricted membership to certain persons. 

After debate it was agreed that the Committee has to review terms and the Rule for this 

category. Specifically the meeting requested the following terms be considered: 

That a social member could not be a previous full member (no down grading) 

That a social member would be restricted to 3 sails from the Club with members as with 

proposed new members 

That a social member would not have a vote 

That a social member will not have a key to the club 

That a social member could not serve on the committee 

That a social member must be proposed and seconded as any other club member. 

The meeting also suggested that the Committee ought to consider if social members 

would be obliged to do some duties as with all current members even if the duties were 

not sailing related, and to consider if a member in this category could only remain a 

social member for a limited period of time.  

This proposal was put to a vote and approved with 30 For, 7 Against and 2 Abstentions. 

 

Quorum at Committee 
At AGM 50 a proposal had been submitted through the Committee for the Committee to 

be able to operate with a reduced quorum of five people, previously this had been 7, 

because the total committee had reduced from previously 16 to this year 10. This 

resolution was discussed and then voted upon with 31 persons For, 7 Against and 1 

Abstention with the result that the resolution is passed. 

 

Subscriptions and other fees. 

The Commodore reported that the Committee recommended only two changes to the fee 

structure from last year being an increase in the charge for keys to £15 to ensure these 

were not produced at a loss and an increase in the charge for Cruisers Storage to £65. 

Hedley Blackwell proposed an alternative charging structure but his proposal did not 

receive a seconder so was not put to the meeting. However the meeting requested that 

given the balance in the bank and other reasons that the Cruiser fees also remain as last 

year. This proposal to include all subscriptions and fees as otherwise proposed by the 

Committee was proposed by Peter Hathaway and seconded by Susan Pearson and was 

approved with 36 votes For, 2 Against and 1 Abstention. 

 

Therefore the fee or subscription structure for 2013/14 is :  
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a. Entrance Fee None but a refundable deposit of £15 would be charged to 

new members to cover the costs of producing keys which will be refunded when a 

member leaves if the keys are returned. 

b. Family Member £65 for the member plus £10 for a cohabiting partner and any 

child/children of the family.  There is no fee for child/children under the age of 16 

or for child/children under the age of 21 if in full time education at the beginning 

of the year 

c. Member £65 includes children under 18 years 

d. Cadet Member £15 Persons under 18 

e. Young Member £15 Person 18 to 21 years in full time education 

f. Dinghy Storage £55 

g. Trailed Dinghies £35 

h. Cruiser Storage £55 

 

The meeting also approved to continue from last year the proposal to offer a £5 discount 

for members who pay their subscriptions by 30
th

 November 2013.  

 

Any Other Business 
Mark Pagliaro informed the Club that there would be some Bar Price increases from 1

st
 

November but these would not be significant. 

 

Meeting closed 2100 hours. 

 

Minutes recorded by  

Hon. Secretary:- Kevin Barker 

 

Commodore: -  Susan Pearson 

 

 


